
 

Page 1 

WELLBEING & SUPPORT | GUIDE 

Mentoring for career 

success 

A guidance document for trainers, assessors and managers in automotive 

and mining Vocational Education and Training (VET) contexts 

Part of the AUSMASA Trainer and Assessor VET Career Framework 

 

 

In this fact sheet: 

 

• The role of mentoring in strengthening work satisfaction and professional connection 

• Career planning, progression and the value of trusted guidance 

• The importance of professional networks and workplace visibility 

• Mentoring as a support for inclusion, confidence and participation 

• Shared professional learning between mentors and mentees. 

 

Introduction 

Mentoring has positive career benefits for both mentors and mentees and "is viewed as a way of supporting 

teachers across the career span from initial teacher education through the phases of induction and in career 

development." (Crick et al, p.108) 

In the fast-paced automotive and mining sectors, a mentor is pivotal to career acceleration and success. True 

mentorship goes well beyond simple advice; it fosters professional growth, builds lasting confidence, cements 

relationships and nurtures the strategic thinking necessary for leadership.  

Research confirms that these mentoring relationships drive positive career outcomes and satisfaction for both 

mentors and mentees (Kram,1985). The Hartford's Millennial Leadership Survey (2016) found that the 

number one thing employers can do to demonstrate their investment in a young person becoming a leader is 

to train and develop them, including … mentoring."   

https://www.forbes.com/sites/kaytiezimmerman/2016/07/18/modern-mentoring-is-the-key-to-retaining-

millennials/ 

1. Increased work satisfaction  

Mentors and mentees have reported feeling increased job satisfaction as a result of their mentoring 

experience. In addition, workplace isolation and uncertainty are diminished: sharing positive strategies for 

teaching and learning in the automotive and mining sectors becomes the focus of mentoring. Mentoring also 

provides opportunities for validation, career guidance and support.  
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Sharing challenges and achievements with a mentor creates a sense of community, and this is relevant to all 

educators, particularly new educators establishing their careers. 

In an American study of almost 8,000 workers, conducted by Wronski and Cohen (2019), 91% of workers with 

a mentor reported being happy in their jobs and felt that their organisation valued their workplace 

contributions. This trend is also evident in Australia, where mentoring is a significant factor in workplace 

satisfaction. 

2. Clearer career goals and advancement 

In a mentoring relationship, the discussion often moves to desired career goals. This is possible when the 

mentor and the mentee trust each other with such important, high-stakes content. Talking with a mentor can 

help mentees plan a future career path.  

This type of discussion often focuses on both short- and long-term career goals and on the most appropriate 

professional learning opportunities to achieve them. The adage 'be what you see' is also relevant, as mentees 

can see how the mentor has built a career.  

With the guidance of a mentor, mentees are also better prepared for leadership roles, equipped with the 

knowledge and confidence to apply when opportunities arise. 

3. An expanded professional network 

Mentors often introduce mentees to their professional networks, connecting them to others in the field with 

expertise, knowledge, and workplace experience.  

This type of connection is priceless and might involve participation in shared meetings and professional 

learning opportunities. For mentees, this can also mean opening doors to new, unadvertised opportunities.  

Developing a broad set of professional industry connections will expose mentees to diverse ideas, boost 

careers, increase visibility in the workplace and develop substantial partnerships. 
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4. A more inclusive workplace experience 

For a diverse range of individuals, such as people from non-English-speaking backgrounds and those 

working in professions dominated by a different gender, learning from a mentor with similar experiences can 

be invaluable.  

Such mentoring programs can increase mentees' self-confidence, improve workplace skills, and help them 

identify their strengths. Participating in a non-judgmental program offers a safe psychological space to ask 

questions and share concerns.  

It also often means that people who have 'flown below the radar' can feel confident to have a voice in the 

workplace. 

5. Mutual professional learning 

A productive mentor-mentee relationship benefits both parties. Reverse mentoring is a scenario in which new 

practitioners mentor more experienced educators. This may occur in areas such as emerging technologies, 

modern workplace culture, and inclusion.  

It can offer mentors an opportunity to learn new things in a trust-based relationship where they feel confident 

to display their vulnerability. 

 

Conclusion 

Research by Lord and Mitchell (2008) provides a comprehensive overview of the 

career benefits of mentoring. 

 

Mentoring resulted in "…collaboration, professionalism and recognition, high aspirations and vitality. 

Other effects noted included improved leadership, professional and career development, greater 

external links, enhanced knowledge and skills …" 

 

Clearly, mentoring has a place in the automotive and mining sectors to build careers, establish 

relationships, develop potential leaders, and nurture important sectoral skills and knowledge. 

 

https://www.uts.edu.au/about/faculty-engineering-and-information-technology/women-engineering-and-it/initiatives-uts-students/lucy-mentoring-program/lucy-mentoring-outcomes-2020
https://www.uts.edu.au/about/faculty-engineering-and-information-technology/women-engineering-and-it/initiatives-uts-students/lucy-mentoring-program/lucy-mentoring-outcomes-2020
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Learn more about the Trainer and Assessor VET Career Framework 

Explore more practical tools, guides and resources supporting VET capability, wellbeing, industry 
engagement and career development 
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