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Driving Industry Conversations – Understanding Motorcycle Learning Opportunities

This document summarises discussions from Driving Industry Conversations – Understanding Motorcycle Learning Opportunities on Monday 24 August 2026. This summary captures the consistent themes raised across these sessions to inform training package reform and broader industry engagement.
What is working well with the Motorcycle Mechanical Technology qualification, and what are the training gaps?
Key findings:
· The qualification is considered broadly fit for purpose and closely aligned with motorcycle industry job outcomes. 
· Previous updates introducing motorcycle-specific units, including starting and charging, fuel injection and engine servicing, have improved industry relevance. 
· The motorcycle educator community is small, highly connected and collaborative, allowing trainers across jurisdictions to share knowledge and contribute collectively to qualification improvements. 
· A key concern is the language used within units of competency, which can be vague and open to different interpretations by trainers, RTOs and auditors. 
· Assessment requirements were described as repetitive and unnecessarily onerous, particularly where safety, environmental practices and tool-use knowledge must be reassessed across multiple units. 
· Consideration should be given to recognising some foundational competencies earlier to reduce repeated assessment throughout the apprenticeship. 
· Regional delivery requires flexibility to cover different industry needs, including road motorcycles, off-road motorcycles and side-by-side vehicles. 
· Greater access to manufacturer information, equipment and resources will be needed as new technologies are introduced. 
· A significant gap is access to EV training pathways for qualified motorcycle technicians, as motorcycle qualifications are not currently identified as an entry pathway for some relevant electrical/EV training. 
What barriers are preventing learners from enrolling in or completing motorcycle training?
Key findings:
· Once apprentices commence, completion was generally reported as relatively strong, with only small numbers failing to complete. 
· Regional apprenticeship demand can be ‘feast or famine’, particularly where motorcycle and side-by-side servicing is influenced by agricultural and economic conditions. 
· Literacy, numeracy and comprehension were consistently identified as significant challenges. 
· Existing literacy and numeracy screening may not always adequately identify the specific support learners require. 
· Participants suggested introducing targeted literacy and numeracy support early in the apprenticeship, potentially before more intensive technical training begins. 
· The combination of foundational learning difficulties and increasingly complex technical content can affect learner confidence and retention. 
· Training requirements can demand a level of literacy and numeracy that participants felt may sometimes exceed what is required to perform the practical job effectively. 
· Broader factors affecting attraction and retention included the availability of employment, apprentice wages and the quality of workplace support and mentoring. 
How have learners changed over the last 5–10 years, and how has training needed to respond?
Key findings:
· Participants reported changes in how learners engage with, process and retain information. 
· Learners increasingly benefit from shorter, more varied and practical learning activities rather than extended theory-based delivery. 
· Some learners require greater support with basic learning behaviours, including taking notes, studying, retaining information and preparing for assessment. 
· Literacy and numeracy challenges have become more apparent as the qualification and motorcycle technology have become increasingly complex. 
· There is concern that motorcycle training can become too knowledge-heavy for learners who enter expecting a practical, hands-on trade. 
· Training and assessment should make better use of practical demonstration of knowledge where appropriate rather than relying heavily on theoretical assessment. 
· Employers also play an important role in learner development, with apprentices needing progressive exposure to increasingly complex tasks in the workplace. 
· Motorcycle is a relatively thin training market, making it important that training providers remain proactive and responsive to changing learner and industry needs. 
How has electrification impacted the motorcycle industry?
Key findings:
· Current uptake of electric motorcycles remains relatively limited, particularly in some regional markets. 
· Despite low current uptake, participants agreed that electrification is coming and training providers need to prepare ahead of demand. 
· Electric side-by-side vehicles are showing stronger uptake, particularly in mining, agriculture, vineyards and regional applications. 
· Motorcycle EV technology can differ significantly from light vehicles, including the use of removable or cassette-style batteries. 
· Training will still be required around high-voltage awareness and safe working practices, even where traditional vehicle-style disconnect procedures are not required. 
· Participants supported training focused on realistic industry requirements, particularly safe depower/repower procedures and general repair activities rather than unnecessarily complex EV component repair. 
· Manufacturer-specific technology presents a challenge, making manufacturer engagement, technical information and training resources increasingly important. 
· Training providers should avoid significant investment in highly specialised EV delivery before there is sufficient industry demand and access to appropriate vehicles and information. 
What could encourage more people to undertake motorcycle training?
Key findings:
· Motorcycle training operates within a small and specialised market, making it difficult to generate sufficient numbers for dedicated pathway programs in some jurisdictions. 
· Certificate II and pre-apprenticeship programs could provide valuable entry pathways where sufficient learner demand exists. 
· Greater engagement with schools and prospective apprentices could improve understanding of motorcycle careers and create a stronger pipeline into apprenticeships. 
· Earlier exposure to motorcycle training could help employers access a better-informed and more committed candidate pool. 
· Career messaging should reflect the increasing technical complexity of the occupation and promote motorcycle technicians as a skilled technical career requiring mechanical, electrical, diagnostic and problem-solving capabilities. 
· Greater national collaboration between motorcycle educators could also support consistent delivery, assessment and promotion of the qualification. 
Additional findings and opportunities
Participants reinforced the need for greater national consistency in assessment and interpretation of units of competency. Differences between jurisdictions, auditors and RTOs can result in the same requirements being interpreted in multiple ways.
There was support for closer collaboration between training product developers, educators and auditors to ensure assessment requirements are clearly written and can appropriately accommodate practical demonstration of competency.
The existing national motorcycle educator network was identified as a significant opportunity. Because the qualification is delivered by a relatively small number of specialist trainers, participants considered national collaboration and greater consistency in delivery and assessment achievable within the motorcycle sector.

The views, claims, and recommendations in this summary are drawn from what was discussed during the Driving Industry Conversations consultations and do not necessarily reflect the official position of AUSMASA. They are presented to capture industry feedback and inform further discussion, not as AUSMASA policy.
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