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Driving Industry Conversations – Understanding VET 
Benefits 
 

This document summarises discussions from Driving Industry Conversations – Working as an 
Apprentice in 2026 on 02 July 2026. This summary captures the consistent themes raised across 
these sessions to inform training package reform and broader industry engagement. 

Awareness and understanding of automotive VET 
Participants agreed that awareness of automotive VET remains inconsistent across the industry. 
While training organisations and education providers have a strong understanding of available 
qualifications and funding, many employers, particularly outside traditional technical trades, have 
limited knowledge of: 

• Available automotive qualifications and skill sets 
• Government-funded training opportunities 
• How to access training pathways 
• The broader benefits of VET beyond apprenticeships 

Several participants highlighted that many businesses are unaware of existing training options, 
despite significant investment in nationally recognised qualifications. 
 
Barriers to upskilling 
Several common barriers were identified: 

• Low awareness of available training opportunities 
• Difficulty engaging employees in ongoing learning, particularly those with limited previous 

education 
• Workforce shortages making it difficult for businesses to release staff for training 
• High staff turnover reducing employer willingness to invest in development 
• Long qualification timeframes reducing learner motivation 
• Complexity of the Recognition of Prior Learning (RPL) process, particularly evidence 

requirements 
• Limited funding availability for some skill sets and occupations 
• Lack of perceived value of training within some business areas, particularly sales and non-

technical roles 
Participants noted that many barriers relate more to engagement and culture than to the actual cost 
of training. 
 
Continuous learning within businesses 
Organisations described a range of approaches to workforce development, including: 

• Dedicated internal technical trainers. 
• Structured onboarding and induction programs. 
• Learning management systems (LMS). 
• Role-based training plans. 
• Manufacturer (OEM) training requirements. 
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• Regular safety training. 
• Electric vehicle (EV) capability development. 
• Ongoing professional development for trainers and assessors. 

Many organisations emphasised that creating a culture of continuous learning is critical for 
employee retention and capability development. 
 
Benefits of training and upskilling 
Participants identified numerous benefits resulting from investment in workforce development, 
including: 

• Improved employee confidence 
• Increased workplace safety 
• Higher quality workmanship 
• Better customer outcomes 
• Greater consistency across businesses 
• Increased employee retention 
• Faster adoption of new technologies 
• Improved productivity and reduced errors 
• Development of future leaders and skilled tradespeople 

Training was also recognised as playing an important role in developing employability skills, 
professionalism and confidence, particularly for apprentices and younger workers entering the 
industry. 
 
Electric Vehicle skills 
Electric vehicle capability was a major discussion topic. 
Participants noted: 

• Strong demand for EV awareness training across both technical and non-technical roles 
• Increasing rollout of EV skill sets and Certificate III training 
• The need for scalable introductory training for employees who do not perform high-voltage 

work 
• The importance of ensuring all dealership staff understand basic EV safety principles 
• Continued growth in hybrid and electric vehicle sales driving future workforce requirements 

There was broad agreement that EV training will continue to be an increasing priority across the 
automotive sector 
 
Recognition of Prior Learning (RPL) 
Participants discussed ongoing challenges with RPL, including: 

• Difficulties gathering workplace evidence 
• Administrative complexity 
• Experienced workers being discouraged from seeking recognition 
• Challenges for workers with overseas qualifications 

There was support for further work to simplify RPL processes while maintaining training quality and 
integrity. 
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Training beyond technical trades 
A recurring theme was that front-of-house roles often receive significantly less structured training 
than technical staff. 
Participants identified opportunities to strengthen training in areas including: 

• Sales 
• Parts interpreting 
• Customer service 
• Product knowledge 
• Emerging technologies 
• EV awareness 

There was discussion around ensuring these roles receive ongoing professional development 
alongside traditional technical training. 
 
Overall themes 
The consultation highlighted broad industry support for vocational education and continuous 
learning while identifying opportunities to: 

• Increase awareness of automotive VET pathways 
• Improve engagement with employers 
• Reduce barriers to participation 
• Strengthen Recognition of Prior Learning processes 
• Increase flexibility in training delivery 
• Expand workforce capability in emerging technologies, particularly electrification 
• Build stronger learning cultures across all areas of the automotive industry 

Participants agreed that collaboration between industry, employers, training providers and 
government will be essential to ensure automotive training remains responsive, accessible and 
aligned to future workforce needs. 
 
The views, claims, and recommendations in this summary are drawn solely from what was 
discussed during the Driving Industry Conversations consultation and do not necessarily reflect the 
official position of AUSMASA. They are presented to capture industry feedback and inform further 
discussion, not as AUSMASA policy or endorsement. 
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