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What VET work involves

This section is part of theme 4: Career pathways

This section is primarily relevant to trainers and assessors at the new entrant stage. Some content on

phased transition and maintaining industry connections also applies to those at the establishing stage.

A comprehensive and realistic understanding of the VET trainer and assessor role
enables more effective adjustment for new staff.

What is it

People entering Vocational Education and
Training (VET) roles from automotive and mining

industry backgrounds often arrive with a clear ®\/|
picture of one part of the work, teaching their D
trade and limited awareness of everything else 0 D D

the role involves. They understand that they will
be required to teach their trade, but they may
have limited awareness of everything else the
role involves.

Having a complete and realistic
understanding of the VET training and
assessor role and what it actually involves
will assist new staff members to adapt
more effectively.

This gap between expectation and reality is one
of the most significant challenges facing the
VET workforce. It contributes to early-career
shock, adjustment difficulties, and, in some
cases, decisions to leave.
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What VET work involves

Why it matters

When people understand the full scope of
VET work before entry, they make more
informed decisions, enter with more realistic
expectations and adjust more successfully.
When organisations are honest about what the
role involves during recruitment, they attract
people better suited to the work and reduce
early attrition.

Applicants during recruitment were often
unaware of the administrative and compliance
responsibilities involved in the role. This
mismatch creates pressure early in careers
and can accelerate departure.

The dual professional role

VET trainer and assessor roles require 2 distinct
forms of expertise. Consultation participants
described this as being a ‘dual professional’—
someone who is both a credible vocational
expert and a developing educator.

Educational
expertise

Vocational
expertise

Vocational expertise

Trainers and assessors need current, credible
knowledge of the industry they are teaching.
For automotive staff, this required knowledge of
vehicle systems, diagnostics, service procedures
and emerging technologies. For mining trainers
and assessors, this includes understanding
operational processes, safety systems,
equipment operation, and hazard management.
This expertise must remain current, as
technologies change, industry practices evolve
and safety standards update. Maintaining
industry currency is, therefore, not optional; it is
fundamental to credibility with students.

Educational expertise

Alongside vocational knowledge, trainers and
assessors also require educational capability.
They need to know how to:

+ structure learning

+ explain complex concepts
+ design effective activities
*+ support diverse students
* assess competency

* manage group dynamics.

The Certificate 1V in Training and Assessment
(TAE) provides foundational knowledge; however,
participants were clear that educational capability
develops through experience, mentoring, and
reflection, not through TAE completion alone.
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What we found

What trainers actually do

The VET trainer and assessor role incorporates

a wide range of requirements that extend beyond

direct teaching. The balance between these
varies across organisations and contexts, but all
were reported consistently across automotive
and mining settings.

Teaching and facilitation

* How much time is spent in direct delivery
varies considerably across organisations and
role types.

» Tasks include:

— practical demonstrations, explaining
technical concepts, facilitating hands-on
practice

— supervising workshop activities and
responding to student questions in real time

— managing group dynamics and adapting
delivery based on student response.

Assessment practice

+ Assessment workload is consistently
underestimated; thorough assessment takes
substantial time, particularly with large cohorts
or complex evidence requirements.

« Activities include:

— designing or adapting assessment tools,
conducting workplace observations,
reviewing evidence portfolios

— making competency judgements, providing
feedback, documenting assessment
decisions.

Resource development and maintenance

+ Some organisations provide centralised
resources, others expect trainers and
assessors to develop most materials
themselves.

+ Staff may be required to create or adapt
training materials and assessment
tools or update resources when training
packages change.

Compliance and quality assurance

+ Consistently identified across consultation as
a substantial role requirement that is essential
and time-consuming.

« Tasks include:

— assessment validation and quality
assurance, maintaining accurate student
records

— documenting compliance with 2025
standards for Registered Training
Organisations (RTOs), preparing for and
participating in audits.

Student support and pastoral care

« Described as essential but often invisible work,
it takes time and emotional energy that rarely
appears in formal workload calculations.

+ Staff are required to:

identify learning difficulties

refer students to support services

adapt delivery for diverse student needs

manage challenging behaviour

supporting students experiencing personal
difficulties.

Industry currency maintenance

+ Staying current requires intentional, ongoing
activity, not just accumulated experience.

+ It can involve undertaking industry placements,
workplace visits and participation in industry
networks and professional associations.

Mentoring and collegial support

+ As trainers and assessors develop experience,
many take on responsibility for supporting new
entrants and less experienced colleagues.

+ Mentoring responsibility often sits alongside
other duties without formal recognition or
workload allocation.
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What people consistently don’t anticipate

Based on the feedback provided, trainers and
assessors entering VET from automotive and
mining backgrounds consistently underestimate
several aspects of the role:

The administrative and compliance load

+ Survey data showed 33% of respondents
identified reduced administrative workload as
their top support need.

+ People anticipate teaching and assessing,
but are unprepared for the documentation,
validation and system management involved in
regulated training delivery.

The time assessment takes

» Thorough assessment of competency,
reviewing evidence portfolios and conducting
workplace observations takes substantially
more time than anticipated.

+ Managing assessment load alongside delivery
creates real workload pressure.

The emotional demands of student support

+ Working with students who have difficulties,
personal challenges, motivation issues, or
complex learning needs requires emotional
energy. This demand is not always visible in
role descriptions. It is, however, a routine part
of the work.

The pace of change

+ Training packages update, systems change,
technologies evolve, and requirements shift.
The rate of change in VET work exceeds
what many people anticipate based on
industry experience, where change was often
incremental and manageable.

The complexity of teaching

+ Knowing how to do something does not
automatically translate to knowing how to
teach it.

« Structuring learning, explaining concepts and

assessing competency involve professional
skills beyond vocational expertise.

The digital demands

+ VET work involves extensive use of digital
tools, including learning management system
(LMS) navigation, student management
systems, digital assessment platforms, and
online delivery tools, beyond what most people
expect when entering from industry.

Common misconceptions
‘It’s teaching what you know’

+ Vocational knowledge is essential but not
sufficient. Effective VET delivery requires
pedagogical skill, assessment judgement,
understanding of compliance, and student
support capability beyond industry expertise.

‘It’s easier than industry work’

« VET work involves different demands, not
reduced demands. The dual professional
requirements, compliance obligations, and
student support complexities create distinct
pressures that many people do not anticipate.

‘Assessment is straightforward’

+ Making valid, reliable, consistent competency
judgements requires professional skill, not just
ticking boxes. It is a learned capability that
develops over time.

‘Once qualified, you’re done’ learning

+ The TAE provides a foundation. Effective
practice develops through ongoing
professional learning, mentoring, reflection
and staying current with both industry and
educational developments.

‘VET trainers and assessors are failed
tradies’

+ This stigma persists despite evidence
that many trainers and assessors move to
VET at the height of their careers, bringing
extensive expertise. This perception damages
professional identity and deters qualified,
capable people from entering.
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The need for academic quality

Professional standards and responsibilities
in VET delivery

VET delivery is expected to meet strong
academic standards in teaching quality,
consistency and assessment integrity.

Trainers and assessors who rely only on
industry experience, without pedagogical
skill or assessment rigour, often struggle in
regulated environments.

Effective practice requires valid and reliable
assessment and well-designed learning that
builds real competency.

Trainers and assessors must maintain
professional discipline and keep up with
evolving standards.

The focus is less on formal qualifications and
more on the responsibility of issuing nationally
recognised credentials.

The most effective trainers and assessors
take this responsibility seriously, continuously
improve their teaching and apply high
professional standards.
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What helps

Understanding the full scope of the breadth and depth of the role and the dual

professional requirement.

For those considering VET roles

Understanding the full scope of VET work
before entry supports more informed decisions
and more realistic expectations. Knowing that
teaching is the most visible but not the only
component of the role helps people prepare
more effectively, seek appropriate support early
and make clearer decisions about whether VET
careers suit their strengths and circumstances.

Central to this is understanding the role’s dual
professional nature.

+ The dual professional role: VET trainer
and assessor roles require 2 distinct forms of
expertise. This is described as being a ‘dual
professional’. Someone who is both a credible
vocational expert and a developing educator.

+ Vocational expertise: trainers and assessors
need current, credible knowledge of the
industry they are teaching.

— For automotive trainers and assessors,
this refers to knowledge of vehicle systems,
diagnostics, service procedures and
emerging technologies.

— For mining trainers and assessors,
this refers to knowledge of operational
processes, safety systems, equipment
operation and hazard management.

— This expertise must remain current, as
technologies change, industry practices
evolve and safety standards update.

+ Educational expertise: alongside vocational
knowledge, trainers and assessors need
educational capability.

— They need to know how to structure
learning, explain complex concepts,
design effective activities, support diverse
students, assess competency and manage
group dynamics.

— The TAE provides foundation knowledge,
but educational capability develops through
experience, mentoring and reflection, not
through TAE completion alone.

For organisations and training managers

Accurate recruitment information and structured
induction that address the full role requirements
(not just organisational requirements) reduce the
mismatch between expectation and reality. An
entry support that only covers delivery-specific
components leaves new trainers and assessors
unprepared for compliance, administration, and
student support from day one.
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Industry impacts

Automotive contexts
Automotive industry impacts

+ Rapid technological change, particularly
electric and hybrid vehicles, means keeping
pace with industry requires deliberate,
ongoing effort.

+ Apprenticeship delivery is central, with trainer
and assessor responsibility extending to
employer relationships and workplace visits
alongside classroom and workshop delivery.

+ Dealer and workshop connections
support currency but can create competing
demands between operational and training
responsibilities.

Strategies to assist in understanding the
VET role

* Provide access to up-to-date training, industry
resources and professional development
opportunities so the trainer and assessor
can build and maintain knowledge of rapidly
evolving technologies like electric and
hybrid vehicles.

+ Support structured communication and
collaboration with employers by facilitating
workplace visits, sharing clear expectations
and providing tools that link workplace tasks
to training requirements.

+ Help manage competing demands by
encouraging effective time management,
prioritising relevant industry engagement
and sharing industry insights or resources to
reduce pressure on the trainer and assessor.

Mining contexts
Mining industry impacts

+ Safety-critical training contexts means that
assessment decisions carry direct operational
and workplace safety implications, making
the rigor and validity required of all accredited
assessment particularly visible in this sector.

+ Enterprise RTO environments mean trainers
and assessors often work closely alongside
operational staff, which supports currency but
can blur the boundary between training and
operational roles.

+ Regional and remote delivery adds
complexity, such as travel demands, limited
access to support services, isolation from
colleagues and constrained equipment
and facilities.

Strategies to assist in understanding the
VET role

+ Provide clear guidance, policies and
assessment support to help the trainer and
assessor make confident, compliant decisions
in safety-critical training environments where
outcomes have operational and regulatory
consequences.

+ Support the trainer and assessor in
maintaining professional boundaries by
clarifying role expectations, encouraging
collaboration with operational staff and
reinforcing the distinction between training and
workplace duties.

+ Assist with the challenges of regional and
remote delivery by offering flexible support
systems, access to resources and equipment,
opportunities for connection with colleagues
and strategies to manage travel and isolation.
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What this looks like across career stages

New entrant — getting started and
finding your feet

Teaching and assessing are anticipated.
The administrative and compliance load, the
emotional demands of student support, the
pace of change, and the digital requirements
are often unmet.

The work involves navigating multiple
unfamiliar dimensions simultaneously, often
while completing the TAE and establishing
credibility as an educator rather than simply
an industry expert.

The gap between expectation and reality is
widest at this stage.

Establishing — building confidence
and consistency

The balance of activities becomes more
manageable as familiarity with systems,
processes and student cohorts develops.

Assessment load, compliance and student
support remain significant demands
alongside delivery.

Maintaining industry currency alongside
all other role demands requires deliberate
planning.

Advanced-handlingcomplexityand
informal responsibility

The scope of work expands beyond individual
delivery and assessment to include validation,
curriculum review, resource development and
mentoring of newer colleagues.

Keeping industry currency current requires
increasingly intentional effort as daily contact
with the industry diminishes.

Expert—drawingondeepexperience
and perspective

The work often extends well beyond classroom
delivery to encompass validation leadership,
mentoring, training package contribution and
sector representation.

The accumulated understanding of what the
role involves across all dimensions is itself
a professional asset that supports quality in
the organisation.
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When it is working

+ New entrants arrive with a realistic
understanding of the full scope of the role,
including the administrative and compliance
dimensions. They are not caught off guard by
what the work requires.

+ The adjustment period is named and
normalised during induction rather than left
for individuals to discover and interpret on
their own.

+ Workload in the first months reflects the
actual demands of the role, including time for
assessment, compliance, student support and
TAE study where applicable.

+ New trainers and assessors describe feeling
prepared rather than overwhelmed and are
more likely to remain in the sector beyond the
first year.

+ Organisations that describe the role honestly
at recruitment, and support new staff through a
structured induction, report better retention and
more confident early practice.

Helpful resources

The following resources are provided as optional
references for those seeking practical tools or
further reading aligned with the information in
this section.

+ ASQA trainers and assessor requirements

guidance: outlines requlatory expectations
for VET trainers and assessors.

+ Training Accreditation Council (WA)
Trainer and assessor fact sheet — specific

guidance on quality requirements for
trainers and assessors.

Q
=

Continue Exploring

You'll find additional tools, resources and related
guidance in the Career section of the AUSMASA
Trainer and Assessor VET Career Framework,
including practical self-assessment tools,
supporting guidance and links to related topics.
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https://www.asqa.gov.au/how-we-regulate/revised-standards-rtos/practice-guides/practice-guide-trainer-and-assessor-competencies
https://www.asqa.gov.au/how-we-regulate/revised-standards-rtos/practice-guides/practice-guide-trainer-and-assessor-competencies
https://www.asqa.gov.au/how-we-regulate/revised-standards-rtos/practice-guides/practice-guide-trainer-and-assessor-competencies
https://www.wa.gov.au/government/publications/fact-sheet-trainer-and-assessor-requirements?utm_source=chatgpt.com
https://www.wa.gov.au/government/publications/fact-sheet-trainer-and-assessor-requirements?utm_source=chatgpt.com
https://www.wa.gov.au/government/publications/fact-sheet-trainer-and-assessor-requirements?utm_source=chatgpt.com
https://www.wa.gov.au/government/publications/fact-sheet-trainer-and-assessor-requirements?utm_source=chatgpt.com
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