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VET CAPABILITY | TRAINING CLIP SUPPORT GUIDE 

Turning toolbox talks into learning 

moments 

How to move from tick-and-flick talks to useful learning 

 

Learn more about the Trainer and Assessor VET Career Framework 

Explore more practical tools, guides and resources supporting VET capability, wellbeing, industry 
engagement and career development 

 

 

What to do: 

1. Make the talk specific. Link it to the actual task, site condition, plant, tool or hazard the group will face that 

day. 

2. Ask short questions. Use one or two practical prompts, such as: what could go wrong here, or what is the 

first sign of trouble? 

3. Finish with action. End with one clear expectation, check or control that workers will apply on the job 

straight away. 

 

Try this in your next session: 

• Use a 3-part formula: risk, discussion, action. 

• Ask one learner to explain the standard back to the group. This helps to check understanding 

without turning it into a test. 

• Keep it short. A focused 3 to 5 minutes is better than a long talk with no engagement. 

 

Watch for: 

• Covering too many points at once. People remember less when the talk becomes a long list. 

• Confusing attendance with learning. A signature on an attendance sheet or the inclusion of 
names in meeting minutes is not evidence of understanding. 

 

Common challenge: 

The talk is delivered, the sheet is signed, but 

nothing really changes in practice. 

What good looks like: 

Workers leave clear on the risk, the expected 

standard and the action they need to take 

today. 


