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Start with reflection

Before deciding whether a placement is the right option, it's important to understand where your vocational
currency currently stands and what may have changed since you last worked in the industry. The prompts
below are designed to guide that reflection.
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Addressing currency gaps - options other than placement

A return to industry placement is not always the only, or even the most practical, option. Before planning a
placement, it is worth considering whether other approaches could address your currency gaps, either on
their own or alongside a placement.

If your gap requires you to see and do rather than read and discuss, a placement might be the right
choice.

Planning your placement

Direct experience in the current workplace is often the most effective way to maintain currency, particularly
when technology, equipment, or workplace conditions have changed. Sometimes the gap is about knowledge
and awareness. Sometimes it is about getting hands-on with current equipment and practising the practical
skills you teach, but may not have been used recently.
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Observation or doing?

The value of a placement depends heavily on the nature of your activity. Observing current workplace
practice is useful. Hands-on work, such as working alongside tradespeople, handling equipment, and
completing tasks, is significantly more valuable for currency and authenticity in your delivery and assessment.

When approaching a host employer, be clear about what you need. Some workplaces can easily
accommodate observers but require additional induction, licensing, or safety clearances for hands-on
participation. Knowing what you need enables an informed conversation about what is possible.
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Your placement objectives

Use the table below to map out what you are looking to achieve from a placement, what you need from the
host employer and how long you estimate you will need for each focus area.

Placement objective What | need from the Estimated duration

host employer
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Discussing with your manager

Before approaching a potential host employer, talk to your manager or program leader. A placement requires
your organisation's support with scheduling, backfill arrangements, and, potentially, making or facilitating the
initial approach to an employer.

A useful conversation with your manager covers:

e what you have identified as your currency gap and why you think a placement is the right way to
address it

e how long you estimate you will need, and when it might work within your delivery schedule

e what backfill or scheduling arrangements would need to be in place to make the placement possible
e whether your RTO has an existing relationship with a suitable employer that you could draw on

e how the placement will be documented and recorded as evidence of your industry currency.

Your manager may also be aware of placement opportunities or employer relationships that you are not
aware of. Discussing it with your manager gives the organisation time to consider and make plans.

Approaching a host employer

When you contact a potential host, be clear and specific. Most employers are willing to support a trainer or
assessor who explains what they need and why, particularly if there is an existing relationship between the
employer and your RTO, or if you have a personal connection with someone in the workplace.

If your RTO already has a relationship with the employer, involve your manager when making the approach.
This is more likely to strengthen the existing organisational relationship and improve the chances of a
successful placement than approaching it as a personal arrangement.
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During the placement

Go in with clear focus areas, but stay open to what you observe beyond them. Current workplaces often
reveal what you did not realise you were missing. This may include a changed process, a piece of equipment
you had not encountered, a safety requirement that has evolved, or a way of working that differs from your
delivery.

Take notes as you go. Record what you observe, what you do, what has changed since you last worked in
this context and what questions it raises about your delivery and assessment. These notes are the raw
material for the reflection and action you will do when you return.

Applying what you learnt

The value of a placement lies in the changes that result. Returning to your RTO with new knowledge and
experience is only the beginning. You have a responsibility to bring what you observed and did back into your
practice. This means reviewing your:

e training and assessment strategies
e delivery approaches
e assessment practices

e resources, tools and equipment you reference.
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Where your placement has revealed a gap between current industry practice and what you are delivering or
assessing, that gap needs to be addressed. The table below provides a framework for systematically working
through that process.

What | observed or What this means for What this means for Action | will take

did my delivery and my assessment tools
resources

Sharing with colleagues
What did you learn that would be useful to colleagues who work in the same or adjacent areas? A brief

conversation, a team meeting discussion, or a shared set of notes can multiply the value of your placement
beyond your own practice. Consider what is worth sharing and how you might do that.
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Learn more about the Trainer and Assessor VET Career Framework

Explore more practical tools, guides and resources supporting VET capability, wellbeing, industry
engagement and career development
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